Services

OQHO Consulting

AABB Consulting Services, a division of AABB, has more than 50 years of history and experience as
a leader in developing innovative strategies and solutions in the fields of transfusion medicine and
biotherapies. Our innovative assessment methods are effective in identifying specific challenges
and opportunities unique to each facility. AABB experts provide exceptional results while guiding

clients to achieve sustainable goals.

Portfolio of Services

QUALITY MANAGEMENT SYSTEM
DESIGN AND IMPLEMENTATION
With AABB’s Quality System
Essentials as the framework,
we custom-design your quality
management systems to include
GMPs, customer requirements and
process excellence.

REGULATORY AND ACCREDITATION
ASSESSMENTS
We provide regulatory assistance
for your BLA submissions. We utilize
our experience with FDA, CLIA,
AABB, FACT and ISO regulations and
standards to provide the guidance
you need for compliance.

PROCESS IMPROVEMENT
We are your third party auditors
to outline any issues and offer

corrective and preventive action

recommendations. Our certified
quality auditors are impartial and will
identify opportunities for continuous

improvement in operations and

patient safety.

TRAINING AND DEVELOPMENT
We offer custom training
programs, tailored to meet the
needs of all management and
staff levels, fulfilling each facility’s
specific learning objectives.

Recent Accomplishments

e Completion of third-party
audits for biotech, and
compliance audits for
donor centers and clinical
laboratories.

e Educational program series on
Accreditation, Standards and
Systems Validation, sponsored
by AABB Corporate Partner.

e In collaboration with Asian
Association of Transfusion
Medicine (AATM), launched
Quality Certificate Program
in 2021, based on AABB
Fundamental Standards
for Blood Collection and
Transfusion. A Spanish version
is forthcoming.

e Coordinated Ask the expert
sessions to support growth
and strategic planning efforts.

Testimonial

“It was a very important and
beneficial consultation to both the
organization and at an individual
level. The AABB consultant
effectively shared her valuable
experience with us and effectively
communicated the AABB standards
tailored to our facility. AABB
Consulting Services has been
recommended to others.”

for more information on AABB Consulting Services.



https://www.aabb.org/about-aabb/aabb-services/consulting-services/aabb-consulting-contact-us

